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How to Manage Projects and Meet Deadlines

Giving Projects the Special Treatment They Deserve

D

o you ever wonder what it would be like to actually complete every project that comes your way both on time and with a feeling of utter satisfaction? No doubt, you’ve had some standout experiences that went without a glitch. But there is a way to keep all your projects running smoothly, on time, and within the appointed budget. The key is organization.

The system proposed in this workshop is actually quite simple. It is a step-by-step process you can follow with ease. We’ll take you from the beginning of the project to its completion, moving through each step with care and thoughtfulness. In this workshop, you’ll learn how to:

· Form a great work group
· Develop your leadership skills
· Set a reasonable timetable

· Design a thorough strategy
· Value and utilize your team members

· Carefully decide which tools you need
· Recognize your limitations
· Approach change and fresh ideas
· Gain support from people who have a vested interest
Don’t waste another minute on projects that aren’t planned and executed according to project management techniques. Learn how to take control of your work activities and meet deadlines using strategies that have worked for so many others. We’ll see you there!
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